
CORPORATE STRUCTURE
AND ORGANIZATIONAL 

2026



100% 100% 90% 10% 60 % 100 %

Kitchen 

Designer &

Supply

100%



Chef Nizam Chef Jehan Hidayah

New

Abd Kadir Bin Razak
Executive Director/CEO

Shaiful Amrul Rizal
Operation Manager

Adibah
Admin Executive

COO Razlan Wan

Kitchen 

Designer &

Supply



2026 VISION 

Company Structures
To grow brand image
product and quality
Value for stake holder and
employee
Sustainability in green and
innovative

Business Development
2 New outlets for the X’Change
coffee
Pastries and bakeries B2B
product with Halal recognition
Patisserie outlets at the Mall.

Financial
18% profit from the total revenue.
Year to year average 10% growth
Bank A rating and financial stability
Positive cash flow 


